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https://youtu.be/hWu9IHSJL2c
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PRESENTER

Sharon Wood-Kenney

Executive cultural navigator for South
West Kinships Cultural Immersions

Sharon is a proud Noongar Yamat;ji
woman with family ties across
Whadjuk Country.

A strong advocate for tough
conversations on disruption thinking,
challenging non-functioning systems
and cross-cultural awareness, Sharon
brings people together and with a
strong leadership style, working
through a complex cultural lens with a
scope beyond many.

Dean Cracknel

Co-Founder and Executive Director of
Place, Town Team Movement

Prior to Town Team Movement he
worked in local government for 12
years as a strategic urban
planner/placemaker and was Deputy
Chair of the first Town Team, the
Beaufort Street Network, for 4 years.
Dean has a wide range of experience,
from assisting local Town Teams,
facilitating education and training
programs, consulting services, giving
presentations and hosting workshops.
He loves drinking coffee, gardening,
brewing kombucha and is a football
fanatic across AFL, NFL and soccer. Ask
some questions about placemaking to
get him really talking!

A

Jimmy Murphy
Co-Founder and Executive Director
Town Team Movement

Jimmy is one of the animating forces
behind the formation of the Town
Team Movement

Prior to cofounding Town Team
Movement, Jimmy co-founded Upbeat
Events, which worked with councils
and Town Teams to help produce
large scale community events like the
Subiaco Street Party, Mt Hawthorn
Streets and Lanes Festival, Vic Park
Summer Street Party and Light Up
Leederville Carnival.

Jimmy is 2023 Local Hero as part of
the Australian of the Year Awards.
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PRESENTER

Emma Show

Placemaker and Executive Director
Town Team Movement

Emma’s relationship with place
projects started with her involvement
in establishing an early town team in
her neighbourhood — Creative
Maylands.

She has over 15 years experience
working in local government, first in
strategic urban planning and then in

placemaking and place management.

She has collaborated to bring many
successful and enduring groups and
projects to life.

Her personal projects include a
passion for Danish design and
enjoying teas of all kinds.

Peter Kenyon OAM

Director Bank of I.D.E.A.S.

A community enthusiast and social
capitalist, motivated by the desire to
help create caring, healthy, inclusive,
connected and enterprising
communities, where all commmunity
members feel ‘they matter, belong
and can contribute’, and where
communities discover and mobilise
their strengths and transform
themselves.

Peter is especially passionate about
small rural town reinvention and has
worked with over 2000 rural
communities seeking to spark their
own ideas and invest themselves in
building sustainable economic futures.

Patrycja Rosinska

Community and Place Specialist at
TTM, Portside Town Team co-founder

Patrycja is an experienced and
passionate Arts and Culture,
Community Engagement, Community
Development and Place Activation
specialist with a career spanning
across the private, not-for-profit and
public sectors in Europe and Australia.
She has two decades of solid expertise
in delivering high quality community
programs and strategies that create
opportunities for the community to
connect and engage and improve
liveability of local communities. She
strongly believes in the power of art,
culture, placemaking and empowering
communities to transform lives and
make our community a better place.
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Sarah Quinton

Development Executive for the
Valuing Children Initiative

A former journalist turned political
campaigner, community organiser,
media adviser and strategic
communications specialist, has
worked for Ministers and Senators,
unions and the not-for-profit sector.
She campaigned for greater funding
into community mental health
supports for the WA Association for
Mental Health and ending
homelessness with the WA Alliance to
End Homelessness. Sarah advocated
fiercely for family and children
services in her community. She
understands that children’s voices are
central to developing progressive
systemic change.

Head Coach at Town Team
Movement, Wellard Village People
Town Team co-founder

Claire has over a decade of coaching
experience in the corporate sector,
specialising in creating team culture
and capacity building. She is
passionate about enabling people to
volunteer and developing connected
communities.

Claire’s greatest community project to
date is the 7 Day Makeover Wellard
Village where her Town Team, local
businesses and the local government
cut red tape to work together to
makeover their entire town centre in
just seven days.

A\
Pauline Wark

Place Activation Officer, City of
Joondalup

Pauline is a visual and social creative who
sees opportunities and space for
connection socially, spatially, and
environmentally to build sustainable
business and community outcomes. An
experienced community development
practitioner in local government with
degrees in Arts and Social Impact, and a
community enthusiast who is passionate
about social justice, the need for
belonging and sense of place. Her work
with the City has spanned the areas of
inclusive communities, volunteering, and
capacity building. She is currently working
on the implementation of the Small
Business Friendly Approvals Program,
Joondalup Place Activation Strategy and
the City Centre Place Activation Plan.
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Cate Baker

Place Consultant & Town Team Builder,
Town Team Movement

Cate works in TTM’s consulting team for
over two years and enjoys their
collaborative projects involving place
activation, community capacity building,
place plan and strategy development,
implementing place planning and
placemaking principles for local and state
government and private sector clients.
After 17 years in the commercial property
industry in WA and NSW she moved to a
long-held industry of interest, Planning.
She enjoys the learning opportunities and
seeing the trends towards people and
place evolving, Cate’s consulting role is
combined with supporting, connecting,
and promoting new and existing Town
Teams, with a focus on Perth’s developing
North East Metro corridor.

lan Thompson
Principal Advisor - Urban Road Safety
Program, Main Roads Western Australia

lan has an honours degree in Civil
Engineering and a master’s degree in
Transport Engineering and Planning and is
a Chartered Engineer and Member of the
Institution of Civil Engineers, and Institution
of Highway and Transportation. He worked
in design and implementation of road
safety schemes, local transport plans,
network management, capital and
revenue projects, transport policy, car
parking services in UK and Australia.

lan is currently responsible for delivering
low-cost solutions on local roads to
reduce KSI casualty crashes and improve
the safety outcomes for local
communities, within the Perth Metropolitan
area.

thﬁa Stead

Sponsorship Advisor, RAC

Responsible for managing RAC funding
rounds, and the Principal Partnership with
Town Team Movement, Dahna has a true
passion for supporting community groups
to help improve their slice of heaven in WA.
Dahna is a skilled community relations
professional, experienced in working
proactively with local community
members, local governments, businesses,
and residents to achieve their
neighbourhood’s vision.

Dahna is motivated to empower
community members, inspire local doers,
and educate our broader community on
RAC's vision to achieve a safer, sustainable
and better-connected WA by 2030.

Join Dahnag, as she shares what a
successful application looks like when
applying for sponsorship with RAC.
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Monica Sacroug

Digital Marketing Consultant, Founder of
Ramiken

Monica is a digital marketing consultant
and founder of Ramiken who is passionate
about empowering organisations and
local communities to grow

Monica has been working behind the
scenes at Leederville Connect for more
than 10 years, supporting the team in
comms, administration, marketing and
anything to help move the needle forward
in community-led projects and events.
She will be running a workshop with Rory
Murray on how to use technology to
communicate effectively and collaborate
with volunteers to get projects off the
ground and into fruition.

Former Mayor, City of Vincent

After ten years in local government, Emma
has recently hung up the Mayoral chains at
the City of Vincent. Emma has worked to
ensure Vincent's neighbourhoods and town
centres are greener, pedestrian friendly and
vibrant with more opportunities for people to
come together through active involvement
in the places they love, inclusive events and
inviting public spaces. She has driven reform
in the way that local government serves
community, encourages participation and
seeks positive and progressive change.

With an interest in planning and high quality,
sensitive design, Emma is a Commissioner
on the Western Australian Planning
Commission. She is Deputy Chair of the
State Emergency Management Committee

and a Board Member of Keystart Homeloans.

Kendell Terrell

Manager Community Impact and
Engagement, RAC

Kendell, Manager Community Impact and
Engagement at RAC WA, brings over a
decade of experience in community
engagement and sponsorship, partnering
with 80+ organizations to create impactful
initiatives in Western Australia.

Kendell also serves as a Founding
Committee Member at ARTS Impact WA
and is a dedicated community volunteer
with a background in marketing, youth
engagement, strategic program design
and event management.
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PRESENTERS

Melissa Shaw

Place Specialist at the City of Wanneroo

With a background in Urban and Regional
planning Melissa is a community planning
specialist with over 20 years’ experience
across various fields. She has a passion for
all things that create unique and
welcoming places and has extensive
experience working across different
sectors to help plan, deliver, grown and
manage authentic communities and
places.

Throughout her professional career
Melissa’s diverse experience has given her
rare insights into many different
communities from various perspectives
including community facility and open
space planning, urban planning and
design, placemaking, community
engagement, place activation, and
community development.

Adrian Warner

Commissioner, Road Safety Commission
Adrian was appointed as Road Safety
Commissioner in WA in April 2020. During this
time he has overseen the development of the
Driving Change road safety strategy for WA,
re-oriented the RSC education and media
efforts towards digital and social channels,
and increased resources for data analysis
and research programs. He is leading the
implementation of a new infringement
processing system for WA Government that
will help with the rollout of modern road
safety camera technologies to support
enforcement of offences relating to P2P
average speed, mobile phones and seatbelt
use.

Adrian has over 18 years of executive
management experience in public sector
including CEO for Workcover WA, and had
held senior executive roles with a focus on
inter-governmental relations, remote
community housing, social housing policy
and housing data and research.

Tim Fraser

Executive Director Local Government at
Department of Local Government, Sport
and Cultural Industries (DLGSC)

Tim Fraser is the Executive Director Local
Government at DLGSC and leads the Local
Government area of the Department as
well as being the Presiding Member of the
LG standards Panel.

He has an extensive background in State
Government in senior executive roles in the
areas of State Development and justice
and has led major reforms, regulation
agencies and project delivery.

Tim has also been a Chief of Staff and
Policy Advisor for several Ministers in the
Gallop and McGowan Governments.
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Rebecca Fogarty

Senior Events Officer at the Town of Port
Hedland

Bec is a creative thinker and loves being
part of a solution. She has worked in
business development, gallery
management, corporate hospitality for not
for profits while her experiences as a
consultant, embedded contractor and
self-employed brings a diverse
perspective towards making events
happen. Bec currently works as the Senior
Events Officer for the Town of Port Hedland
leading the team to achieve community
events that create a liveable and loveable
Hedland.

Out of the office she is an avid veggie
gardener and loves sharing the gardens
bounty with her neighbours and
colleagues.

THE
FLOWER
DISTRICT

The Flower District

The Flower District West Leederville Town
Team

A volunteer run Town Team is dedicated to
bring the West Leederville community
together, celebrate local culture and
promote business - making it a vibrant
place to live, work and play.

To meet their endeavour of GATHERING
WITH PURPOSE, the team is connecting and
celebrating the diverse West Leederville
community, while creatively activating
spaces, creating new experiences and
initiating meaningful conversations.

&
3

Katy Sullivan
Team Leader Travel Behaviour Change at
Department of Transport

BSc (Env Health), Post Grad Dip (Health
Promotion)

With 15 years’ experience in local
government public health and health
promotion roles, Katy has been a member
of DoT’s Behaviour Change team since
2015. Katy led the Your Move Communities
projects in Bassendean, Stirling and
Canning and now leads the Your Move
Schools program.

Katy lives for authentic connection with
others, helping enable change journeys
and delights in seeing the benefits that
they result in.
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Policy 12 December 2020

1.3 Committees and Working Groups

Well-being

Civic Leadership

Objectives

To provide formal opportunities for individual persons to assist Council in performance of its functions
and to widen the scope of input in doing so through the establishment and operation of appropriate
operating structures for Committees and Working Groups.

Details
Formal Committees

Operation

S5.8 of the Local Government Act 1995 provides the opportunity establish committees of 3 or more
persons to assist the council and to exercise the powers and discharge the duties of the local
government that can be delegated to committees.

When establishing a Formal Committee Council shall first establish the Committee is the best option or
form of assistance and whether other less formal means are more applicable.

When establishing and from time to time reviewing the operation of a Committee, appropriate terms of
reference are required to be established. Matters to be considered for inclusion in the relevant Terms
of Reference include but are not limited to the following:

~ Role, functions and objectives

~ Powers and any Delegated Authority if applicable

~ Duties and responsibilities.

~ Membership, meeting requirements and reporting functions

Without in any way limiting the number of Formal Committees that may be established the following are
recognised:

~ Audit Committee
~  Community Fund Management Committee

Payments and Reimbursements

The Local Government Act 1995 provides two different classifications of expenses that can be
reimbursed to members. They are those that “shall” be paid and those that “may” be paid.
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Council will reimburse expenses as set out in Council’'s Councillor Expenses Policy to members of
committees who are not elected members or employees of the Murchison Shire.

Working Groups
Operation

Council may from time to time establish a less formal form of structured consultation and decision
making through the establishment of Working Groups.

Any Working Group so established has the role to assist the Chief Executive Officer in a consultative
manner in the performance of his or her duties. The Working Group has no formal powers to act but
can make recommendations and provide assistance that may

~ beincluded as background information in relevant council meeting agenda items as presented
by the Chief Executive Officer

~ be used to assist the Chief Executive Officer in making a decision through action through his
or hers delegated authority.

When establishing a Working Group, the form of structure should be tailor made to suit the specific
circumstances. Regular ongoing Working Groups should have formal Terms of Reference established
whilst others with specific short-term objectives may be less formal in nature.

Matters to be considered for inclusion in the relevant Terms of Reference include but are not limited to
the groups purpose, membership, scope, structure and meeting expectations.

Without in any way limiting the number of Working Groups that may be established the following regular
ongoing Working Groups are recognised:

~  Community Development Working Group
~ Economic Development Working Group

~  Plant Working Group

~  Settlement Drinking Water Working Group
~  Settlement Power Supply Working Group
~  Wild Dog Control Working Group

Payments and Reimbursements

The Local Government Act 1995 provides two different classifications of expenses that can be
reimbursed to members. They are those that “shall” be paid and those that “may” be paid.

Council may at its absolute discretion reimburse expenses as set out in Council's Councillor Expenses
Policy to members of working groups who are not elected members or employees of the Shire of
Murchison.

Previous
2005 Policy Manual - 25 November 2020 Update
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Committee / Working Groups / Delegates Membership 2022

Committees Member Staff Community
Audit Committee Cr Rossco Foulkes-Taylor
Cr A Whitmarsh
Cr Q Fowler
Murchison Community Fund Cr Rossco Foulkes-Taylor | CEO Paul Squires
Management Committee
Local Emergency Cr Rossco Foulkes-Taylor | CEO
Management Committee Works Manager
Working Groups Member Staff Community

Plant Working Group

Cr Rossco Foulkes-Taylor
Cr A Whitmarsh
Cr Greydon Mead

CEO

Works Manager

Community Development
Working Group

Incorporated into
Settlement Redevelopment
Working Group

Economic Development
Working Group

Incorporated into
Settlement Redevelopment
Working Group

Settlement Redevelopment
Working Group

Cr E Foulkes-Taylor
Cr A Whitmarsh
Cr S Fowler

CEO
Works Manager
Community Manager

Settlement Drinking Water
Working Group (New)

Cr Rossco Foulkes-Taylor

Cr Q Fowler

CEO

Works Manager
Health Officer

Henry Foulkes-Taylor

Settlement Power Supply
Working Group

Cr Rossco Foulkes-Taylor

CEO

Tom Foulkes-Taylor

Cr A Whitmarsh Works Manager
Wild Dog Control Working Cr A Whitmarsh CEO
Group Cr Greydon Mead Tom Foulkes-Taylor
Information Bay Working Cr S Fowler CEO Paul Squires
Group Community Manager Francis Pollock
Organisations Delegate Observer Community
Murchison Regional Road Cr Rossco Foulkes-Taylor N/A
Group Cr G Mead (proxy)
WALGA Zone Delegates Cr Rossco Foulkes-Taylor N/A

Cr A Whitmarsh
Murchison Geo Region Cr E Foulkes-Taylor N/A
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Western Australia

Murchison Community Fund Management Committee
MCFMC
Terms of Reference

Re-Adopted by Council on 14 December 2019

Shire of Murchison is to establish a committee to be known as the Murchison Community Fund
Management Committee

The committee is to be comprised of:

1 Shire President
2 Shire CEO
3 Two Community Representatives

The term of office of the committee will expire on ordinary elections day of council;
The CEO will have the right to vote at committee meetings

The terms of reference for the committee will be;

1 to manage the written applications of requests for financial assistance from community
members and community groups or organisations;

2 to approve suitable applications that fit Murchison Community Fund guidelines;

3 approve payment of monies from the Murchison Community Fund (Council will provide the
necessary written instrument of delegation to enable the committee to fulfil this role)

4 Committee to report to Council its minutes and payments
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Western Australia

Audit Committee

Terms of Reference

Revised by Council on 24 October 2019

Objectives of Audit Committees

The primary objective of the Audit Committee is to accept responsibility for the annual external audit
and liaise with the local government’s auditor so that Council can be satisfied with the performance of
the local government in managing its financial affairs.

Reports from the Committee will assist Council in discharging its legislative responsibilities of controlling
the local government’'s affairs, determining the local government’'s policies and overseeing the
allocation of the local government’s finances and resources. The Committee will ensure openness
in the local government’s financial reporting and will liaise with the CEO to ensure the effective and
efficient management of local government's financial accounting systems and compliance with
legislation.

The Committee is to facilitate:
¢ the enhancement of the credibility and objectivity of external financial reporting;
o effective management of financial and other risks and the protection of Council assets;

e compliance with laws and regulations as well as use of best practice guidelines relative to audit,
risk management and legislative compliance;

¢ the provision of an effective means of communication between the external auditor, the CEO
and the Council;

Powers of the Audit Committee

The Committee is a formally appointed Committee of Council and is responsible to that body. The
Committee does not have executive powers or authority to implement actions in areas over which the
CEO has legislative responsibility and does not have any delegated financial responsibility. The
Committee does not have any management functions and cannot involve itself in management
processes or procedures.

The Committee is to report to Council and provide appropriate advice and recommendations on matters
relevant to its term of reference in order to facilitate informed decision-making by Council in relation to
the legislative functions and duties of the local government that have not been delegated to the CEO.

Membership

The Committee will consist of (TBA). All Members shall have full voting rights.

The tenure of Member to the Committee is in accordance with Section 5.11 of the Local Government
Act 1995.

The CEO and other employees are not members of the Committee.

pg 1
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Museum Working Group
(SRDEVWG)
Terms of Reference

October 2023

The Murchison Shire is to establish a Working Group to be known as the Museum Working Group
(MWG). This Group broadly speaking formalises the current informal community operation which has
successfully operated over many years.

Members

The MWG shall consist of the following.
~  Two members of Council; (who are nominated by Council)

~ CEO; Works Manager, Community Development Officer and Senior Works Finance Admin
Officer.

~ A minimum of two community members and from time-to-time community volunteers to assist
delivering projects or undertaking on site maintenance or construction activities.
Purpose

The aim of the (MWG) is to assist provide community input into reviewing current operations and setting
and implementing an overall direction by which the Museum delivers information and services that
intertwine the pastoral and cultural aspects of the Shire. In doing so, amongst other things it is

~ To review current operations and provide input and advice into refining the overall strategic
direction.

~ To provide input to any proposed alterations/additions for new or replacement of museum
facilities.

~  From time-to-time coordinate and oversee community volunteers who assist delivering projects
or undertaking onsite maintenance or construction.
Scope

~ The group shall make recommendations regarding community development projects and
facility improvements to the CEO for presentation to Council. These recommendations will be
included as background information in relevant council meeting agenda items.

~ From time to time the Group may liaise with and work with Councils Murchison Settlement
Redevelopment Working Group (SRDWG) and Murchison Arts Council (MAC)
Structure

~ The chairperson of the group shall be a member of Council and chosen by a vote of the MWG
members.

~ Other councillors or members of the community are welcome to attend and contribute to
meetings, but only the actual MWG members can vote on any recommendations.

~ The CEO shall keep a brief, written record of meetings, but formal minutes will not be kept.

~ MWG and guest councillor travel costs for attending meetings shall be covered by the Shire,
but no sitting or attendance fees will be paid.

~ All teleconference fees for meetings of the MWG shall be paid by the Shire.

~ If individuals within the MWG carry out travel or research on their own, they will do this on a
voluntary basis unless full Council has specifically authorised and instructed them to carry out
such activities.

~ The term of office of the working group will expire on ordinary Election Day of council.
Meetings

~ Meetings may be held via teleconference or in person.

~ Meetings will be carried out as often as required to give guidance to the CEO and Council.
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